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Jn contrary winds, a captarn and hrs crew need to master the po1nts
“of sail to ensure that the ship: marntarns a steady course relatrve ‘to
‘those Wrnds ;

‘between Europe and the Caribbean, and then beyond, to participate
in trade, investment, treasure, and to pursue the legend of E1 Dorado.

Their exploits and accomplishments are the stuff of economics and

heave ho and a bottle of rum!

B bl Our sh1p, Demerara Drstrllers errted contlnues to ply these waters,

For over 500 years sa1lors have plied the waters of the Atlantrc _I

W : history, poetry and novel, myth and legend and SPHE and revelry, Yo

the Caribbean, challenged us as Well because these are ‘our prrmary

In 2011 durrng economically contrary trmes, when the global
economy remained sluggish and its contrary winds were aﬁ'ectrng* ;-."f'*
all countries and industries, DDI, had to ensure that we worked
to maintain a steady course relatrve to these challengrng economic

winds.

We havebhad to change the rigging-of our sails we have constantly
adjusted the rudder as the global economrc wrnds came from thlS :
way, and then that. :

‘The contrary winds that affected countries of the North Atlantlc and

."Ih.rs?srmahep was eo m;
E T Y.
-é b :, - T




| programmes we had undertaken when the outlook WASHS

_shghtly different. Aier Seid () o

_'We were busy wrth “the expans1on at the drstrllery,

1nc1ud1ng the installation of the new still, while at

the same time keeprng all of our commitments to our

customers who met us at the points-of-sale" in Guyana,
the Caribbean, and around the world

Crew transformation was also taklng place at this time
as we battened down the hatches for the rough seas. We
needed new and additional skills, for the new technology
we have aboard and the new highly’ compet1t1ve :
condrtrons under which we now sail. :

' By and large; the combined experience of our d1rectors .

who know the ropes, the commitment and determmatron

~of our management team to succeed, and the ab111ty of

our staff to rise up and meet the demands of the job

~ brought us successfully through a tough 2011, not just
‘to-make it through but to be positioned for smooth.
_salhng as the seas grow relatively calm.

The strategic planning of earlier years enabled us to
minimise the impact of the economic situation, so that,
although our sales were lower than we expected, we still

" grew by about 7%. We worked these winds, beating, :
" reaching and running as.required and by the end of the
year we also achieved market expansion, line extensian, -

improved-market positioning and increased rnarketlng"‘
activities to get us through ?
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gL addition to its own wide range of Soca ﬂavou.rs It also produces Dlamond Mlneral :

Water. It produces its own ‘Carbon D10x1de and Dry Ice. It has been producmg

he c'o-re business’ of ﬁemerara Distillers limited for the three. cenruries
has beenDemerara Rum In the 17 Century, every sugar plantatron had
its own small drstlllery At these Wlth the passage of time, were gradually

consohdated into one distillery at Dlamond on the East Bank of Demerara. The

i .;Companys alcoholic products especially 1ts rums, including its flagship brand the 5
: ' El Dorado 15 year Old Special Reserve, and its other brands - the El Dorado 25"
& o Year Old El Dorado 21 Year Old, E1L Dorado 12 Year Old the El Dorado 5 Year
.. "_Old El Dorado Cask Aged 3 year, El Dorado Cask Age&-% year, E‘?Eorado Deluxe

Srlver Aged 6 year — are well known in the Caribbean and Internatronal rnarkets :
The Company is also a leadrng suppher of bulk rum to bottlers in Europe and

LA Nor_th America and its bulk terminal ensures 2 most efﬁcrent servrce to customers.

- Over time, the Company has been diversifying its activities. It is a leading producer

_"of carbonated beverages including Pepsi, Seven-Up, Slice and Mountaln Dew, in

~ high grade Fruit'Jains' and Jellies, .Fruit-Juiees'and Hoaak ) P Al Tropical Fruit

Mix: The Groups Shipping and Warehouse serv1ces are among the most modern '
in Guyana Its F.rurt Juice operations range from fresh juice delivered to homes and
_premier restaurants and hotels to conveniently packaged juices done in a sjcate—of—

the-art Tetra Pak packaging plant under the brand n'arne TOPCO, in addition to

. 'the co- -packing TROPICANA and GATORADE The Group alo0  MaS rRErasts dt

-~ the Insurance rndustry
st

The Cornpany has expanded into the Distribution Business, where it is:now the

Distributor in Guyana for some of the most well-known consumer products such- .

" as Johnson & Johnson and Nestle. Distribution Services Limited s this part of

the group is known also represents several leading local companies.

Demerara Distillers Limited has Subsidiaries and Associates in' Europe, North

. America and the Caribbean. 'Der'nerara Distillers Limited is best known for its

commrtment to quality and has held continuous certification through the ISO

9000 (2008) International Qlahty Standard
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,gé:ﬁn I\XT TEQCQH ANNUAL GENERAL MEETING of Demerara Drstrllers Limited (DDL) will be held at DDL’s Dramond Complex Plantatron Drar’hond East Bank

L1, 578 n@@ar%n Fnday,Aprrl 27,2012 at430pm SR E A e SRy H e P ;
AGENDA I ! 5 Peed ’ . .‘-..-- i 4 2 s - - __. L -. .. i F I'- | ’ T X A : ',:{.-.‘ :‘.‘.{'.‘-:. "r _‘j
s 1. ..To receive and consrder the Companys Accounts and Reports of the Drrectors and Audrtors for the year ended December 31 2011 / . ok

2. ~ To declare a. Fmal Drvrdend of 36 cents per share free of CompanyTaxes in respect ofthe year ended December 31 2011 e :?. e ,'I_ : ‘_'_-_ LA ok Py 7

) ,To elect D1rectors : E ¢ ¢
4. To ﬁx the. Emoluments of the Drrectors %3 : 3 5 : % { | . -.'.- s
. L : - $ -'i 2 '.r<
5. To appomt Audrtors and authorize the Directors to ﬁx therr remuneratron : : J
: : - ¢ SR
6. To 'p'resent long service _aWards to employees e R
- BYORDEROFTHEBOARD it A ey e R GYSTEERED, O BICR sy o s bttt P
‘ ; St e e ARl S et ek : Bats 44 B High Street, Kingston ; LR e R s e
o e A S A BRI i A AT s R W By o sk e L R e AR
A]_hson'Ihorne A s X o St s _ : W SR O A L S o S S T :,
- Company Secretary/Legal Oﬁieer SR Ats RS SE Py PR T R S s R IR DL
Apnloz 2012 0 e s ORI PRI ALY AR LT A S et S e g
: % . Every member entitled to attend and vote at the meetmg is entrtled to appomt a proxy to attend and vote mstead of hrm/ her*and such proxy need not also be a
it member of the Company. . : e ' (ArAst
34 . s Aform for use at this meetmg must be recerved at the regrstered ofﬁce Qf the Company stated above not less than Z4 (twenty four) hours before the date of the
e AP ' Meetmg S ATk AN ghAres : PR _ - _ _ /

5 : REGISTER OF MEMBERS
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TSD Lal & Co. P Trust Company (Guyana)'Lnnlted ;i

2 % i (An Independent CorrespondentFlrm of _'-_'230 Camp & South Streets, A
: T R SRS e e e DelmtteToucheTohmatsu) 'Georgetown Guyana R
R TR G IR ; . Y, 77 Brickdam, Stabroek, - BAASER CLaR aE
A R S R T Georgetown‘ Guyana.. e BANKERS S L
A e n et i e sl LEGALADVISORS ‘ 1DemeraraBankL1m1ted Y5
ik ik S -_..-..‘:‘ / 7 ST e 230Camp&SouthStreets %
ek fit ity HARECEiOeaE .': i3y e Tt deCaries',-Fit_'antﬁ'c"k&'Karran? 3 ,Georgetown, Guyana.. 1'-‘_ : ..: )
e ,: et S 80 Cowan Street, Kingston, - GNP
Lt Hyeatss j : Geérget'own, Guygqa;- 'Ihe BankofNova Scotla
G aRae 104 Carmichael Street, 7 $His
REGISTERED OFFICE Jiars -'Ge.orgetown, Guyan_a,_.
' 44B ngh Street‘, Klngston, o0 ‘RCPUbllC Bank (Guyana) lelted
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(R oa/r/ f ( Dirsctors

Dr. Yesu Persaud | :::
CCH, FCCA, FRS8A4, CCMI « President, Chairman of the Board ’:-‘:' :,r?l
20 .
Chandradat Chintamani 4

FCCA « Operations Director

Rudy Collins
CCH, BSc. (HONS), DPA « Director

Komal R. Samaroo
AA, FCCA, ACIS * Vice President - International Marketing

Timothy Jonas
L. L. B. (HONS) * Director

Harryram Parmesar

FCCA * Director

Sharda Veeren-Chand
BSc. « Marketing Director

Egbert Carter
MSc. (Civil Engineering) « Director






OVERVIEW @ +
2011 was a challenging year fotithe Management and Staff
of ‘Demerara Distillers Lirmited, we however, continue to
overcome shifts -in consumér"spending, increases in ‘raw
material prices and overall uncertainty in economies, we were
armed and equally shielded by our prudent advancements in

f our production capacity and efficiencies, our uncompromising
commitment to the provision of only the highest and best

. - 'quality products and services, and our sustained growth in:

: ' competitive advantage.  Notwithstanding the numerous

challenges faced ‘in - 2011, the company remained

resolute in its strategic roadmap on diversification,
modernization, technological advancement and

team building as well as team development.
It has, indeed, been this focused resolve
to which can be attributed to the
positive: Company and Group

‘ﬁ results for 2011 |

@r Tesu Tersaw’
Pres1dent Cha.lrman of the l]?xgard
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i markets

ln 2011 1nternat10nal growth fell from 4, 7% in 2Q10 to 4 2 % 'Ihe European ﬁnancral
i cr1s1s ‘which s1gn1ﬁcantly affected the economies of Greece, Portugal, Spam Ireland

: ; and Italy was undoubtedly a contrrbutrng factor to this decline. On the other hand the _
developrng and emergrng economies, led by China, India and Brazrl had estimated .

' growth rates of 9.5%, 7. 9% and 6.9% respectrvely

 THE CARIBBEAN"_ é

Caribbean economies; similarly, continued to struggle to achieve their pre-recession

'_ levels of economic grow.,th.' Industries such as tourism, bauxite and agriculture were'

faced with persistent challenges and this contributed to the slow pace of their recovery.

LOCAL ECONOMY
‘Guyana however contmued to wrthstand the effects of the Global e economic downturn
- and recorded an estimated growth of 4.2 % in 2011 against 3.6 % i in 2010.

The continued growth in the local economy was propelled by increased activities in

sectors such as Mining and Quarrying, Agriculture, Manufacturing and Services, High "

commodity prices; increased investment, as well as spending were the major factors
responsible for this improved performance. On-the other hand, the Forestry, Fishing
and Diamond industries contracted during this perrod The exchange rate with the US
dollar remained very stable throughout the year.

A
(1

GROUP PERFORMANCE A e,

‘Group turnover increased by 6%, from $13.7 b1lhon in 2010 to $14 6 billion in 2011.
When compared to 2010 the total comprehensrve income for the year increased by
$272 million or 24%.. -

The Group’s performance when viewed against the numerous challenges faced during -

2011 both locally and 1nternat1onally, was further aﬁected by contrnued increase in

prices for raw materials*® ‘and other 1nputs The Group managed to absorb the cost

increases by obtaining better eﬂicrency with the retoollng of some key assets coupled-

with the mgmﬁcant mcrease in the sales of export branded bottled products in most. . -

-+ +Dorado continues to make progress in our tradrtronal markets as Well*n Russra e

OVERVIEW 414 i Sres T
Turnover for the Company 1ncreased from $9. 315 Billisans 2010 to $9.517 b1llron pagegrie
2011, an increase of 2%. However: total corn_prehensr\{e income increased from $731 _' )
million in 2010 to $1.3 billion in 2011 or 88%. The growth was primarily achieved -
through hrgher efficiencies fromi the Operatl()ns In addition the Company received d
dividends of $288 mrllron from its 1nvestmenf in BEV' Processors Inc. prror to the sale e ;

5

of the 1nvestment . A AT 4_ ’._"_"‘ll LG

Bulk Sector - Ta o5t

The Company completed the 1nsta]latlon of its. New Multr Column Stl]l in the latter_:- gt

part 0f2011.The 1nstallat10n process along W1th thd’ perlod requrred for testrng resulted 3

in lower production volumes for the year. Thrs in turn aﬁected our markets which ; "
resulted in a shortfall in sales over 2010. = AR B SRR {
The international market is becomrng more - competrtrve ‘with other Companies ' !I:
‘benefiting from significant subsidies from their- respectxve Natlonal Government our T if 7
margins in this sector were srgnrﬁcantl_y less than on our branded products. Inspiteof }‘ s
this challenge, the Company was still able to compete internationally as a result of the ;i 4,
sustained reputation of our products renowned for exceptlonal quallty, varred flavors . S 8 ¥t
and unique blending characteristics. .,131 'J ;
The proﬁtabrlrty of the ‘bulk business in 2011 has 1mproved over 2010 with the ¥ I

completion of the New Multl.Column Still and the Bio-methanisation- Plant. These ]
projects were substantially completed in the latter part of 2011. The division has already
begun to see the 1mprovements in the efﬁcrencres and substrtutron of fossil fuel by
methane gas. '

BRANDED PRODUCTS

bianded products have continued -to grow 1nternat10nally w1th a 10% growth in
revenue over 2010. This is more than twice the rate of 4. 66% that ma)or rum brands
grew in 2011. The Companys state of the art botthng hne has continued to yield
better efficiencies over 2010, thus: ensurrng the Cornpany has the installed capacity
to caprtalrze on growth opportunrtres which' exrst 1nternatronally ‘The Company =t
has distributors for its branded products in all the provinces in- ‘Canada. Srgmﬁcant'
progress is also being made in the- Unrted States. On the' contrnent of Europe, El

~ TAle e TR T A
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s 'fol_lowmg awards were “also recerved in 2_011 -

" DIVIDENDS |
The Company paid an Lt drvrdend of '$0.12 per share and the Directors
‘recommend a final dividend.of $0.36 per share makmg the total for.the year lf»O 48 for

¥ AWARDS

1 am pleased to’ announce that for the second consecutive year our. Company won

the ‘Principal Sp1r1t Trophy’” for the Americas and the ‘Caribbean at the Internatfronal

- Wme and Sp1r1t COm”petmon in. London

This trophy is awarded annually to the best Dlstrllers in'the d1fferent regions of the

33 world. This is a testament to the quallty of the Companys bulk as well as branded
b;products j F. '
The trend that commenced in 1992 with our flagship brand winning many accoladesi ;
consistently throughout the years, has: once again been maintained in 2011. The

;,‘ ¥ h«t{r

~and Best in Class Trophy by the IWSC; . ?
.- ElDorado 12 Year Old won the ‘Gold Medal and Best in its Class’
- El Dorado 8 Year Old won the ‘Gold Medal and Best i in its Class’
- El Dorado 21, Year Old Specral Reserve won the Srlver Medal and Best in
~ Class
- El Dorado 3 Year Old rum has won the ‘Silver Medal and Best in Class
- El Dorado 5 Year Old Rum won the Silver Medal

4

2011 when compared to $0 45:in 2010.

3 :. SUBSIDIARIES’PERFORMANCE

i " Local Operations

- Demerara Shipping Camptmy Lzmli‘ed (DS CL) : { B
i Demeara Shipping Company Llrmted (DSCL) has performed well in 2011 There was grthh_ ‘

n revenue of 15 % over 2010 Proﬁt affertax was $106 rmlhon agamst %59 mﬂhon i 2010 4

J&a - i

i SRS o) Dorado 15 Year Old Spec1al Reserve Rum was hvaitled:thie Gold Medalh i

13 ';manufactured pl:oducts of rhe Parent Company D1str1but1ori SerV1ces Llrmted Wh1ch ?
it :represents a wide range of world renowned: brands: such as Fr1to lay, Qlaker johnson

& &]ohnson and Nestle, also operates several Cash and Carry Outlets across the country.

- There was growth in Distribution Services Limited’s revenue by approx1mately 10 %.

'_' ‘This was mainly attributed to the growth‘ in the drstnbutlon of trading products. 'Ihe
; proﬁts after tax 1ncreased from $181 m1llron in 2010 to $258 m1llron in 2011

Tropical Orc/mrds Products Company Limited ( TOPCO) :
The Company continued its efforts in 2011 of partnermg with farmers locally to ensure

% steady and adequate supply of fresh fruit, Significant progress was made, in this

_regard which resulted in 2. more regular supplylof fresh fruit to the Company. However

despite these efforts, the fruit supplies were still 1nsuﬂ‘lc1ent to meet the needs of the .

market on a cons1stent basis

; 'Ihe Company’s after tax losses totaled $10.4 million compared to $13.9 in the Ipreceding- year.

Demerara Contmctors and Engmeers Limited (DCEL)

' Demerara Contractors and Engineers Limited, the local agents for Ot1s Elevators and

- the construction and engineering services arm of the Group, recorded an after tax loss

~of $1.2 million as compared to $2 million in 2010.

- INTERNATIONAL OPERATIONS

Europe and North - America
Breitenstéin Holdings BV
The “Euro Crisis”, has continued to affect our operations with EU member countries,

some of whom are experiencing huge debt burdens. As a result of this, the Company,

saw a decrease in its revenue for bulk sale of 6% Proﬁt after tax-of $142.2, million was
recorded inyeat 2011 as compared to $208. 7 million in the precedmg year s

> Demeram Dzstzllers ( USA) Inc.

towards n’Y,\‘provrng our market share brand Vrsrbrllty, these efforts are yerldmg 1mproved_ |

¥

y. 80

Demerara Distillers (USA) Inc. performed cred1tably w1th after tax proﬁt mcreasmg to
$31.5 mr]hon when compared to $21.5 million in the precedmg year Eff‘orts ;;ontmue

results Further grqwth is ant1c1pated durmg 2012




- 1 e i -1&-—- =y
r__..-,;".?.!:- 5

' o /
L Dememm Dzstzllers (S’i

Kitts-Nevis) lezted - :
fDemerara Drstrllers (St. Kitts- Nevrs) errted continues to

‘The performance of

* 1mprove with after tax proﬁt 1n¢reasmg from $9.5 million in 2010. to $13 million in
2011, ' :

Demerara Rum Campany Inc. (DRQ)
Demerara Rum Company performance declined in 2011 recordrng profits of $ 8.9

~ million when compared t0 $23.3 in 2010

% JOINTVENTURE _
- Demerara Distillers (Hydembaa;)

1 Company’s dlst,tllery o_peratlons LI R it 1 A5 FHI,

The Company is reevaluatrng its strategy in  India aga1nst the background of srgnlﬁcant ;

changes in legislation and other changes that impact on our business. In 2012 a decision
will be made on the way forward

- National Rums of, Jamazca Limited (NR ) _
National Rums of Jamaica (NRJ) faced challenges with the drsposal of effluent which

arose out of the change in the ownership of the Moneymust sugar estate which
used the dunder to fertilize their cane field. This resulted in lost production days. In
December, 2011; the Company launched its brand of rum in the local market. The
Companys share of after tax profit in 2011 declined to $42.9 million against 31593 2
mrllron recorded in 2010

- Diamond Fire and General Insurance Incorpomted

DDLs share of the after’ tax proﬁt for 2011 was $15.3 million compared to $11. 9

million in the preceding year

CAPITAL EXPENDITURE AND INVESTMENT

In 2012 the Company will continue with its ongoing modernization plans and the

retoolrng of some of its key assets. The Group has commrtted $1 billion towards its -
capital programme for 2012. '

The Company has also begun to enjoy the beneﬁts from the caprtal pI'OJeCtS that were
completed in 2011 including the New Multi Column Still and the Bio- Methanization

Plant. Wlth the completion of the New Multi Column Still, the efficiencies at our
Drstrllery Operations have been: 1mproved tremendously The: completion of the Bio
Methanization Plant has seen a replacement of 55% of the: fossrl fuel berng used at the.. 7,

' Distillery, Liquor Botthng Operanons, Beverage operatrons TdPCO frult juice plant 40,

-";donatron drwes and yacc1nat1on programmes. 3

s T
kbl
4 _-.1_:J:J,.-

In 2012 ‘the Company w111 continue to modermze its operat1ons whrle at the same trme 3 :
building on the efficiencies attained in 2011. ' 44! ; '

Q_UALITYASSURANCE g
Our ISO 9001 quality system certrﬁcatron ]ourney Whrch started in 1995 as enabled 2s30
us to maintain and improve our compet1t1veness in our busrness and ‘has been the o
guiding force in our employees outstandhag eomm1tment and performance Our Y
certified locations under this international qu'alrty system ‘tértification include our':‘: ..

T

our Bulk Termmal and Qlahty Assurance Department . ',i' r3
b e S 41

Our ‘commitment. to continuous qualrty 1mprovement goals and to ‘exceed our ::.:'t
i

customers expectat1ons has led to our numerous 1nvestments and strategrc dBClSlOl’l to

provide only the highest qual1ty products as demanded by our valued customers.

TS

Investing in the training of ‘our.people and keeping abreast with current laborator_y :

']
technological advances are important mainstays in maintaining  our- cpmmi_tment 5 A TE.
towards ensuring quality products always. It is the Company’s firm belief that. this *}e
drive to succeed and deliver only the highest quality products and services has given us f;"
our compet1t1ve edge which is recogmzed 1nternat1ona11y : 7} 1:

R
HUMAN RESOURCES : , : 38
The Year 2011 saw a continued focus on employee retention: Finding requisite skills ' :§‘n§ _;:.'
in a limited labour market continued to be a challenge. Emphasis was continued at 7 R ;‘
employee developrnent through both on the job and classroom tra1mng ek
Increased emphasis. was placed on. the counselmg, mentoring and tramrng of staff
A total of 84 training programmes were completed Add1t10nally, 24 members of o
staff benefitted from the Study Assistance Scheme to complete post secondary andl / o
professional tramrng programmes.
The Company welcomed back into ;the'fold “four ernploye'e's' who completed ‘their
University of Guyana Degrees under our Cadetshrp Scheme. At the moment another i
eight (8) employees are beneﬁtrng from th1s ‘programme and are contrnurng thelr_" i
degree programmes at the University of Guyana under the scheme. Qur bursary A
programme for children of employees benefitted 93 students durrng the year. ": i 1
_The Company also actively continued partrcrpatron in the natronal HlV/AIDS blood d -‘h ' 7

-
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The Board of Dr,reetors and Company are pleased to recogmze dedrcated employees 43
: 'whose services- with the Company ranged fromaa period of 15045 years. We sincerely

_thank these ernployees for their continued service throughout the years ‘and look -
! forward to their commrtment into the future These employees will be honored at the
GeneralMeetmg PR ¥ '_ A T Y

v

' -{ ACKNOWLEDGEMENT £

My s1ncere apprec1at1on is extended to"the Board of Drrecﬁor; fortheir Contmuous HpeEsa L <

i commtment to. the Company and. their consrdered and co'nstruct}ye duecnon

prowded through and at Board and Specral Commrttee Meetrngs and other forms of

Apprecratlon is also extended to the Management Team and ‘employees at all levels for

helprng the COmpany to overcome the challenges faced during 2011,

'.-To our customers and other ; partners, both locally and: 1nternat1onally, Who h.ave grven

us great support over - the years, we thank you: and hope that this would contrnue into

'FUTUREOUTLOOK R IRy e LA R £
Whrle 2012 will undoubtedly bring: its own set of challenges we remain conﬁdent

" that with the completron of the Company s major capital pI'O_]CCtS in 2011, the planned

retoolrng of our key assets in 2012, coupled with the further 1mprovement antrcrpated

in our eﬁ’icrenmes and the expected growth in both the loca.l and 1nternat10nal markets,

the Group is well posrtloned to fully cap1tal1ze on the opp jtun1t1es Jin 2012 and




' 'S_a_t-"rj. H_arjrypaul

~ Cecil Ramoutar

5 PI'O_]ECtS Department
' HR Dephrtment.

3004

NAME . - : DEPARTMENT  YEARS OF SERVICE
‘.Dr. Yesu Persalad: éorporate ¥ 45
Ronald Ramoo Bottling Plant 30
,Depanaut_h_ P'ersal'ld_-j- ' Bulk Terminal 25
; Janet Srrltarr“ : Sales-Office _ 25
 Raffia Abrahrm 24 Administration : 25
Krrshendat Persaud ; 'Bottling Plant 20 -. :
%) Rawlston Cadogan Bottling Plant 20
# Ramdatt Singh Sales and Marketrng 20
: B Mahrndralail Nandalall Drstrllery ; i 20
: -_Terry Harry. o : DSCL 20
2 Andrew Sandy Beverage Sales 20
: Gangadeen Mahadeo : s Bottlmg Plant 20
. Carl Kanto - Central Lab- : A0,
Chandra Doobay VIS g5 it oh 4t 20
~ Amarchand Seweda _-Bott]j'ng Pfarrr v
: Ha,vle.rs.on_Murphv I Sales and Marketlng

~ Orwin Hunte

; Basmattie Persaud

Ramchand Sukla]l

N1ge1Wh1te ", R o

Mark Chmapen* s

Seerrram B-howandrrr

: Manasseh Vibert Boodhoo
- Mahendra R_amjeawan

! _Til'lac_k Ram

 NAME DEPARTM‘EI'\fT , YEARS or« SERVICE

' ?Karanand Dass Sales and. Marketrng eyt 15 .3 ,:
Mahendra]ohn Workshop i _ ]
Himman Mangroo PI‘OJeCtS Departmentl 344 ; 15
Ganeshwar Sirlgh'.- PrOJects Dlepartmenti- 17Ty Sttty 555
]pyeeWong : ‘Sales‘OﬂiCe . 155l
Randolph Persaud | Dis'tlllery Fie 15 :

“ Deonarine Rambarran Dlstlllery ¥ A5

PatoaRhdn - Distillery : _ .. 15
]er'majrre-Hillinan Beverage Plant FyvEals R A2 15 o

Beverage Plant
Beverage Plant
Beverage Plaﬁt‘ viG
East Berbrce 7

. Sales and Marketrng
Safes and Marketrng
Sales and Marketrng
DSCL _ :
E_sscqurbe o7

¥
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Bal Parsaud R Sharon Sue Hang-Baksh

Human Resource Director Quality Assurance Director

Allison Thorne
Company Secretary / Legal Officer




From left to right: Vasudeo Singh Donald Murray Bryan Prittipaul Asif Gafoor Tamsia Clement — Jodhan

Finance Controller Bottling Plant Manager Operations Manager - DSL Beverage Plant Manager Manager — International
Marketing Division
Mahendra Ramjeawan Ronald Noble Shaun Caleb Mark Chinapen Floyd Scott
Operations Manager Topco Manager Distillery Manager Sales and Distribution Training Manager

Demerara Shipping Manager



! The Board of Diteotors submrts to you the Annual Report of Demerara Drstr]lers

- ended December 31,2011

Turnover and Profitability
Group. turnover increased by $910 million from $13.673 billion in 2010 to $14. 583

: _L';j'»-“ billion in 2010 to $ 1.547 brlhon
: D1v1dends :

' cents per share interim dividend already paid, brrngmg the ¢ota1’ dlvi
. to-48cents per share il : _ 7

] Drrectors

3 Tt accordance wrth Article 122 of the Company’s Articles of Assocratron Directors
.~ Messrs Egbert Carter, Rudy Collins, Harryram Parmesar and Timothy Jonas, . will
| retire by rotation at the close of the Annual General Meeting held on the 27 day of
Aprrl 2012, and being eligible, offer themselves up for re-election.

- “In October, 2011 Mr. Loris Nathoo resigned from the Board: of Ditectors. The Board

Y Manager and wishes h1m well in the future.

.- long serving Executive Director; Mr George Leslie Robmson who sadly departed this
- life in October 2011. :

:Addrtronally, durmg October 2011 Mr. Chandradat Chintamani joined the DDL
Management team as an Executive Director in charge of the Production Operations

Chairman of the Audit Committee.

" Directors’ Emoluments _ gt efs it el IR0
$1,140,000 = -

- Mr. Egbert Carter ey S
" M. Rudy Collins ST 81,140,000
7 S $1, 140,000

£ M. Trmothy]onas L
- M. Oh: intar

’ - Limited & Subsidiaries together with the Audrted Fmancral Statements for the year 14
-billion i1 2011. Group after-tax profits increased by $407 mrlhon in 2011 from $1. 140 -

e A, final dividend of 36 cents per share has been recommended, in a drtron to the 27
ds for the year

“extends their gratitude for his years of service as an Executive Drrector/General-

- The’ Company and the Board of Directors alike mourned the regrettable passing: of 31

- while the Board welcomed Mr. Harryram Parmesar ‘asa Non Executrve Drrector and -+

Of Dernerara Drstrllers errted Were as followsx

DIRECTOR

ORDINARY SHARES AT NO. PAR VALUE '.

Beneﬁcral Interest Assoc1ates’Interest
2011 2010 . 2011° 2010
Yesu Persaud 4,677,912 4677912 ¢ - Nil - Nil
* Komal Samaroo © '~ -+ 931646 931,646 ' 1,137,141 1,137,141
Chandradat Chintamani Nil - . Nil Nil . Nil
Egbert Carter - 14,000 14,000 | Nil - Nil
Rudy Collins 42,000 - 42,000 Nil “Nil -
- Harryram Parmesar Niliatrs Nil Nil Nil
“Timothy Jonas 50,000 -~ 50,0000 Nil . Nil
-Sha'rda Veeren-Chand 1,000,000 . 1,000,000 Nil

+ 'Nil

l The Assocrate s interest disclosed for Mr Komal Samaroo is held beneﬁcra]ly

““Cantracts with Dlrectors _
During the financial year there,were no:
- Service contracts with any of the Directors of the Company
-~ Significant contracts to which any of the Directors of the Company was
party to or materially interested in either drrectly or indirectly. -

" Auditors
" The Auditors Messrs TSD Lal & Co (an mdependent correspondent firm of Deloitte
* Touche Tohmatsu) have retired and being eligible, offer themselves for re-appointment.

- Accordingly, a resolutron for their re- appomtment will be submltted at the Annual

General Meeting.

Corporate Cahirnbe :
The Board of Directors maintain théir commitment to the fundamental prmcrples
of corporate ‘governance which, inter alia, assures the development of an overall

transparent  and eﬁicrent Operations; mandates a system of internal” contro'ls A

safeguard shareholders’ investment and the Companys assets; has its basis in the rule

of law; ensures timely and accurate disclosures of all materral matters; protects and -

facilitates the due exercise of shareholders and stakeholders rrghts .affords the Board.

« the oppoftunity to provrde strategic gurdance to the Oper.atrons as Well as perrmts the’s

_'.and in furtherance of their role as trustees of shareholders utrhze prmcrples of .

monitoring of Management by the Board. " Tt

The Board of Drrectors, in continued recogmtron of shareholders substantrve rights

corporate governance when making strategrc and long term policy de.crsrons touchrng

The m,terests of Drrectors holdmg oﬁﬁce at December 31 2011 in the orchnary shares GG gy it



nent 2
day to, day runnm»go he Op tlons and they are supported by Mlddle Management

'The Board of Drrectors a]lows the Executrve Commrttee and’ Semor Managers to
- administer the daily operatrons of the Company without intervention, within specified

 limits. These limits- are in place to ensure that the guiding principles and best practices -
~of corporate governance are adhered to. Monthly Board meetings are held primarily -

to critically analyze the prevrous months performance and to set the drrectron for the
future. :

~ 'The Company s Management structure allows for the segregatlon of duties and entails

" various levels of authorrty dependmg on the nature of the transaction. The Production

~ and Sales Operations are separate and distinct from the Service Functions such as

Commercial, Human Resources, Quality Assurance, Finance and Secur1ty There is

~ no cross responsibility between these two aspects of the Company and the reporting |

hlerarchy is designed fo ensure that the possrblhty of conflict of interest is, m1n1m1zed

“The Internal Auditor, who is responsrble for carrying out independent checks to ensure
. and assure the adequacy and efficiency of operational controls, systems and procedures

are being adhered to, reports directly to the Chairman of the Audit Committee. The
Members of this Committee include two Non-Executive Directors, one of whom, was -

‘appointed Chairman of the Committee and who conducts monthly meetrngs with the
s : _Companys Senror Management

The Board of Directors and Management of the DDL Group of Companies reaffirm
their commitment to ensuring that the affairs of the Group are conducted in a manner
N wh1ch supports good corporate governance.

: _'_Substantlal Shareholders BAAALI SR Y _.

Compan_y/lnsti_tut_ion it 2011 g 2010
S ' ‘ # of Shares 04 5 #of Shares . %
...~ Shareholding : Shareholding

._Trust_Company_' Iy e -~ : i Ty - ; _ FE
(Guyana) Limited =~ 148,891,942 19.34 . 149,477,982 1941
~Secure International =~ fEr e : AL ne : t
~Finance Co Ltd 140"147’19.2. 12 18.20 - 139,925,530 1817

. _National Insnrance s eyt \ oty ol B

61 600000'—_-_ o800 et 600 000 - 800:

hareholder is deﬁned as a person who 1s entrﬂed to ex

i hﬁﬁf;xd-e"s :ﬁaip re.ent,(S%)‘ m,oo;e qt"the vot1 :

! 'Demerara Shipping Company L‘rm1te¢ -.

_ D.istribution Services Limited'
i Breltenstem Holdmgs BV

Demer_ara Distillers (St.Kitts—Nevis) 'Lim-ited- :

?Demerara Drstlllers (TT) erlted

4|.F,.,"

"/ Thete yieve no significant changes in the affalrs of the Company durlng the year ended

December 31,2011.

“Issued Share Capltal of Subs1d1ar1es et

Demerara Contractors & Englneers L1mited

Trop1ca1 Orchard Products Company L1m1ted

. . _ﬁ.’?f

=

10, 000 shares at EC$27O

Demerara Drstlllers (US) Inc. : 90,000 shares at no p'a'r_.'vélgé

.

Demerara Rum Company

454 o fo3 ety ML H° Vi
v Shtgt S SP oS 2 ) RPN it o
L e 1 AT o

By Order of the Board

Allison 'Ihorne (Ms.) : -
Company Secretary/Legal Oﬂic 23

Marchi23,2012 - y £/ ‘“’%

10 000 000 shares at no par value :

".' ; "5 000 000 s'hares at no par value‘

22 689 shares at no par value" 25T
2 s_hares_at no par value'. 7

- 100 shares at no par value .

=
-

R

=

e



b Resources Dzrector, Esther Sarwan,
- cipient; R_yzm S/szunandan, Bursary Reczpzent Devraj Gangaram, Bursay Reczpzent Mrs. -

. Sharon Sue-Hang Baksh - Qualzty Assumme & N.PD. Director; Naomi Man‘obarlall e v
Reczpzent ]aleele Haynes, Bur.mry‘ Reczpzent M.r. Komal Samuroo - V.zce Pres -

In 2011, we co-ntmued bulldrng on our estabhshed legacy of commrtment to our

: communrty as well as consumers by our corporate social  investments strateglcally

prioritized . in  such critical  areas as education, youth - development, - employee
Volunteerrsm sports culture health, and wellness

. 1. EDUCATION

DDL Fopndatlon : -
Now in its second year, the DDL. Foundatron contmued to make a drfference
©in the lives of deserving young people. The DDL Foundat yvas created to
assist deservmg students, who excelled at the Nat1orl'1al Grad

.Bursary Reczpzent,

B w_‘sqr.y

1,)§ Assessment
‘exammatlons, w1th contrnued ﬁnanc1al support. and mentorsh1p throughout their

Darre ]%anolmr, E’ursary Re— :

D

¢ -beneﬁc1arres The - ﬁnancral assrsfahce granted by the
-' .Owermg the basrc costs. asSoc1ated with. the awardees” school attendance lncludmg
‘books, uniforms, transporta’aan and meals. Additlonally, each of the Foundat1ons F.s
' awardees is asslgned a mentor from amongst the employee volunteers at DDL.
Our employee Volunteers visit the awardees at least once per month and’ play an

- school life.- _ : Sk

igrht (8) new .
Folindanon assists in.

active role in ensuring that they continue to excel academically as well as socially
‘while at the same time, prov1d1ng the sort of gu1dance that is needed durmg their

- s

: Employees of DDL continued to part1c1pate act1vely in support of ‘the work QY

the Foundation by making monthly personal contributions. Some employees -

“have dedicated their time and talent towards serving on the various committees

estabhshed by the Foundation including the Fundraising Committee.

YOUTHDEVELOPMENT S

:In our quest to encourage youth development as well as excellence inside and

; o_uts1de the workplace we continued to support youths at various levels.

4y
119

Prlmary Level Bursary Scheme

v Our Annual Bursary Awards Program was held on September 12,2011, where

fourteen (14) children of DDL employees, who recorded passes in the year 2011

at the National Grade Six Assessment, were awarded new bursaries. -

Our existing Bursary Scheme consists of seventy nine (79) students, who receive
‘annual bursary cheques and these awardees are located throughout the length and

. breadth of Guyana

Secondary Level Work Attachment

In our sustained recognition of the need to properly transition students for work
life and in preparation for the future, the ‘Company facilitated a Work Study
Program for seventeen (17) students from Secondary Schools w1th1n the
Demerara District.

Tertiary level - Cadetship/ Scholarshlp Programme

Demerara Distillers Limited maintained its award of cadetsh1p/scholarsh1p tailyi
suitably qualified persons. In 2011, four (4) persons’ were awarded cadetship to
.pursue their First Degree at the Un1vers1ty of Guyana in the areas of Englneerrng -
‘and Chem1stry I E

g 5 .‘.'.

i In 2011 we accepted seven (7) Un1vers1ty Graduates from the Departments of

‘SocmkSaences Natural Sc1ences and Technology, into our Management Trainee ;
Programme ; v : | Pt ity s iaTed




. units of blood

to funct10n effectw‘ely in the1r future assrgnments

;..

‘Vocational level

Rose Hall Town Youth Club (RHTYC)

‘"The Rose Hall Town Youth Club (RHTYC) continues to be a beacon in its ;
community in terms of youth development and DDL, through Pepsi was happy

'~ 'to be associated with this club in 2011. We look forward to a continued working
relationship as we strive to better the lives of young p_eople in the Berbice area.

Athletic Level .

Nicolette Fernandes .

In 2011, the company renewed i its collaborat1on with Guyana’s world rated Squash
player, Ms. Nicolette Fernandes. Our country has achieved recognition in Squash, -

thanks to Nicolette and DDL s extremely proud to renew our association with
her. Ms. Fernandes is currently ranked 61st in the world by the World Indoor
Squash Players Association.

EMPLOYEE VOLUNTEERISM

Employee mvolvement continued to play an important role in our soc1a1 investrent strategy.

Blood Donatlon

In April and August 2011, 0our employees readily and willingly headed the country 5
call for blood donations by vigorously participating in two blood donation drives.
These  activities, which were collaboration between the Occupational Health
‘and Safety Unit of DDL and The National Blood Transfusion Service (NBTS),
- allowed DDL employees to contr1bute a total of one hundred and forty (140)

HIV Educatlon and Awareness A

Programme Secretariat coordinated a voluntary HIV. Counselling and Testmg
Session in October 2011. This effort w1tnessed commendable voluntarism by sixty
—one (61) employees. :

4, SPORTS | L i i
Cricket 30 LR \" SRR R '_':‘. i v
El Dorado Inter County 50*overs com n 1

~For over twelve years, the El Dorado brand' has been the 'backbone of the Inter ;

county 50-overs competition and 2011 was no drﬁerent “The competition saw -
" Berbice emerge as champion for the third consecutive year, defeating a Demerara
team that fielded cricket great, Shivnarine Chanderpaul. The Final was played at
the Albion Sports complex ground on.Sunday September 25th and fans turned
out in their numbers to witness a keenly contested match. . 22

Pep51/ CaribT20
In 2011, Pepsi threw its werght beh1nd the Car1b/Peps1 20/20 tour‘nament which

- bowled off on Friday November 11th at the Albion Sports complex ground. The

tournament saw a total of 13 teams representing each of the counties battling it
out for the title of 20/20 champs. In the end, Gizmos and Gadgets Georgetown
Pitbulls took the title of Carib/Pepsi 20/20 champions. Players hoping for a call-
up to the National T20 squad used th1s tournament as a perfect opportumty to
state their cases. S

Footba]l

Golden Jaguars CONCACAF Qualrﬁer

In perhaps one of the most important games of our National Football hrstory,
DDL was there through Gatorade, to rally behind the  Golden ]aguars quest
to qualify for the Football World Cup 2014 spectacle to be held in Brazil. Of °
course, the Jags did not disappoint. The thousands who thronged the Guyana
- National Stadium, clad in yellow, to show solidarity with our team, were treated.

_ to a thoroughly exciting game as the Golden Jagyars roared to a resoundmg 2--1' i -"

victory over the Trinidadians to move one step closer to h1story DDL looks
forward to supporting the tearn’s Journey in 2012. A

Horse Racmg
Horse ‘racing is on the rise in Guyana and DDL through its contrrbutrons has
ensured that many Guyanese enthusiasts were able to enjoy the sport they love.

In 2011, El Dorado sponsored the District Grand Charity horse race and three '

Kirmard MiGoooal troecd (Phagwah EmancrpatrOn and Boxmg Day)

Hockey 5 : A
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Our' Peer: Educators Commrttee in collaboratron w1th the Nat1onal Aids 150

‘Through our Dramond Mlneral Water brand Hockey in Guyana has been thrrvrng g
&
beoause of our commitment to ‘the. development of the Sport over the years. In /‘,
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festhal which saw 1 teams from Guyana, Tnnrdad and Barbados compete in’

Guyana Hockey Board the 2011 tournament was one of the best to dat
Cyclmg Er it (yordis S T
Diamond Mineral Wa“ter 50 miles cycle road race [3 4550

m ~ Diamond Mineral Water oont1nued its sponsorship of the 50 mile Cycle road

~ in what was the final meet of 2011.The race was eventually won by Robrn Persaud
e ~in what turned out tor be a close sprint to the finish.

Chess

In 2011, we continued our partnershrp with the Guyana Chess
- Federation by sponsoring five tournaments under the auspices

of our Topco brand. The tournaments were divided into

rp participated in the tournaments whi
e this discipline. - -

Rugby
Another sport that  received support
from us in 2011 was Rugby through
our sponsorship of the 'Pepsi
- Hornets team. We provided
/ b * them with branded uniforms,

with, beverage dur1ng their
tournament. |

Karate
Japan  Karate Association/
" World Federatron was once again

_given. support from DDL through

* National Karate Champlonshrps 'Ihe

three categories : for braggrng nghts As acknowledged by the Premden‘t bf tbe 2

s Atllletics.
race for the 12th year running. On Sunday November 20th, Cyclists from across -
Guyana converged on the West Bank of Demerara to battle it out for supremacy

two categories narnely Rapid (timed version, which ran -
for one day). and Long (played over two weekends). This
year there was an increase in the amo? of players who * -
S'peaks well for_

/ - in addition to prov1d1ng them *

our Gatorade brand ‘for. hosting the -

best performrng ‘students’ out of this
charnplonshrp earned the opportunrty to -
represent Guyana in the 2012 Pan American

et Karate Camp an.d Goodwﬂl Tournament- L% mjectlon of %7 5 mrlhon thereby boostmg the’ assoc1at1ons work in promotm.g B

Gatorade and Dlamond Mlneral Water brand p.rovrded the necessary rehydratron :
that the players and oﬂicrals needed. -

MOE/ GTU National School’s Athletlc Champlonshlp :
Demerara Distillers: errted through its’ Gatorade brand, ensured that the
athletes in: the 2011 Ministry of Educatron/ Guyana Teachers’ Union National
: Athlet1cs Champlonshrp were well taken care of by supplyrng the best sports drink
that allowed them to compete at optimum levels. Dlstnct 10, Upper Demerara
Kwakwanr emerged as the 2011 champlon :

» 'YOUTH DEVELOPMENT

Events and Culture _.

", IAC melas and emancipation festivities around the country were - well supported

by DDL through our Soca brand. These activities were geared toward recognizing --
and: celebrating our cultural d1vers1ty and our company was pleased to be part of

~ this.

In the entertainment sector; DDL through Soca was there to support the
Caribbean Fire Fest Production Chutney Concert while our Pepsi brand was
partly respon51ble for the success of the Gospel rock concert.

Rodeo : : s .

El Dorado continued its commitment to. ensuring ‘that the Rupununi Rodeo
which was held in April 2011 was a successful one. Each year many Guyanese and
foreigners trek to Lethem to take in the many scenes of beautiful Guyana and to
witness our local cow.boys display their skills‘ Having already developed the site
in 2010, Our Company’s input is vital in ensunng that it is properly mamtamed

over: the years to comé. - ys 5 =

: El Dorado s partners w1th THAG in multl—year deal

‘ -'Through our El Dorado brand, DDL entered into a 3—year agreement with
 the Tourism and Hospitality Association of Guyana on Aprrl 28th 2@11 “This -

"agreément will see, over the next-three years